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Services: “From Strategy to Execution”

‘Network Strategy

PDC is an independent consulting firm
specializing in Network Strategy, Location '
Strategy, Warehouse Design, and ADeIivery Strategy: Cost-to-Serve
Implementation Support. PDC provides
engineering, operations, and business
consulting services to our clients worldwide. Existing Warehouse Optimization

Delivery Strategy: Warehouse Location

Greenfield Warehouse Design

'Layout & Storage Planning

We develop a logistics and distribution
roadmap using the following sequence: Pick Area Design & Slotting

Process Improvement & Staffing Plans

Automation Evaluation & Selection
o o 9 O

Computer Simulation Modeling

Network Location DC Implementation
Strategy Strategy Design Support Equipment Specifications & RFP

Implementation Support
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About PDC

PDC Competitive Advantages
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i UnI|ke firms relying solely on experience or exclusively on analytics void of experience, PDC combines best-in-
: class Analytics, 200+ years of Operations experience, and a PROVEN Methodology unparalleled in consulting

Order / Shipment Profiling - - Shop Floor Program / Process
Inventory Profiling - - Delivery Route Rides
Pick Area & Storage Modeling - Operations - Work Sampling / Time Standards
Multi-Stop Delivery Modeling - - Client-Side Project Management
Productivity Calculations - - Labor Planning / Retention

Computer Simulation Modeling - - Automation Expertise .~
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PDC continues to augment its analytical 2
capabilities and has re-tooled its @6\\ &\ 6\(\%
capa s et : thodology @l o
engineering toolset 4 times in 13 years in .{&\4 e}\ . \(\0 o-\e
order to expediently provide the greatest Qé' Q;\Q {\?f" 6Q(,,/'
level of detail in the industry c.‘0((\6\0* 6‘{;& \,z;g,
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Structured Project Methodology (15-20 steps)  “. Q ,bqé\\ 609 @‘?oef
Growth Planning / Future Design Criteria '\.f(\.(\o“ \oe,*e/'
Milestone Review Periods \ ,\00//‘

Phased Implementation Planning .
PDC’s beverage expertise both INSIDE the four walls and OUTSIDE the four
walls makes us ideally and uniquely positioned to assist distributors in
instituting ‘transformational change’ in warehousing and delivery
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About PDC
Industries Serviced

PDC successfully provides Network Strategy and/or Warehouse
Design services to companies in the following industries:

1. Apparel 12. Fresh Produce
2. Automotive 13. Health & Beauty
3. Beverage 14. Healthcare

4. Building Supply 15. Hospital

5. Chemicals 16. Industrial Supply
6. CPG 17. Institutional

7. Communications 18. Manufacturing
8. Dairy 19. Packaged Food
9. Dental Supply 20. Packaging Material
10. Entertainment 21. Retail

11. Furniture 22. Semiconductor
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About PDC
Industry Experience & Customer Base
Since 2006, PDC has performed over 1,000 projects in 40 countries
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